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Decision Statement 
 

Alternatives 
 

 

Must Have 

Nice to Have 

Risks 

Decision  

Mandatory 
Reasonable 
Measurable 

Desirable 

Probability 
& Severity 
(Ppl have different risk tolerances) 

That alternative 
that meets musts, 
satisfies wants, and 
presents acceptable 
and manageable risk.  
 


